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Letter from the President
To our supporters and friends,

Helping to bring education to children in need has been my lifelong passion—and I’m so 
pleased to have the opportunity to lead this important organization. I step into the role of 
President having served on the Board and worked closely with our teachers and other staff 
in Uganda for several years. With this background, I know there has never been a more 
exciting, but indeed challenging, time for the organization.

In 2012, i.HUG will realize the first stage of our vision—establishment of a full primary 
school, grades 1-7, and our first graduating class. That’s an incredible achievement, given 
that 40 percent of children in Uganda don’t finish this basic education. In reaching this 
milestone, we are scaling our impact, and now stand poised to have students graduate each 
year—children that otherwise would have not have gone to school and who now have the 
opportunity to break the cycle of poverty.

This milestone is on top of the daily direct services we provide. Over the past year, we 
served 113 children with not only education, but food, healthcare, and other basic needs. 
This Annual Report details such efforts.

All of i.HUG’s children come from families that live on less than $1 a day, and without 
your support, face challenges to their basic survival. Even as famine and high food prices 
rocked Uganda throughout 2011 and 2012, we have fought to maintain and even increase 
the size and strength of our program. However, today, we face a major funding shortfall, 
and need your help more than ever.

With your help, we’ve come so far. With further support, we can go even further, and give 
our children the help, and education, they deserve and need. 

Mandy Hickling
President

Our Vision
To see that all children in Uganda are free from poverty and able to live happy,  
safe, and productive lives 

Our Mission
To empower children in Uganda to break the cycle of poverty

Our Values
  i.HUG is a child-centered organization; we consider the needs of the children we serve 
as the driving force of all our activities. 
  i.HUG is dedicated to providing children with the opportunity to receive a quality 
education in a safe environment. A quality education is one that: 

  enables children to reach their potential; 
  teaches children self-respect, dignity and independence; 
  provides children an opportunity to determine their own futures; 
  imbues children with respect for their community’s values; 
  provides children with tools to resolve conflict; and
   aids children in the development of skills that enable them to effectively 

function/provide value in a work environment as adults. 
  Education is only effective once children are provided basic sustenance and healthcare, 
are protected from exploitation and abuse, and are free from neglect. 
  Children have the best opportunity to succeed when they are supported by a trusting 
and vibrant community of people who support these values: parents or caregivers, 
educators, advisors and partner organizations. 
  i.HUG believes that it should identify, partner with and support such communities by: 

   providing financial and other support to efforts that are consistent with 
these values 

  volunteering our time, resources and expertise to the community 
  establishing trust and respecting the community’s values 
   supporting initiatives that are likely to let the community sustain its 

own development 
   i.HUG should strive to maintain integrity, quality and transparency in everything 

we do. We hold ourselves accountable to: 
  the children we serve 
  the broader community partnership 
  our employees, volunteers, donors and members 
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Letter from the U.S. Director 

Dear Friends, 
On a trip to Kabalagala in June 2011, I spent several hours with a small group of students 
hunched over the inside of a book dust jacket. What could have been so interesting, you 
ask? Not photos of famous athletes, or movie stars, or even pictures of animals. It was a 
map — a map of Africa and Europe — and to our students at Kabalagala Community 
School, it was mesmerizing. 

We spent hours talking about all of the places they had read about in their studies. The 
students were keenly focused on the size of each nation compared to Uganda and the 
length of time that it might take to travel to each place. The students wanted to know 
about food – what countries could they eat the matooke, beans, or rice that they have at 
school? Others asked questions about the United States – where so many of them have 
sponsors to whom they send cards – Do we have rivers? Are our rivers as long as the Nile, 
which begins in Uganda? 

None of this – the curiosity, the learning, the sharing –takes place without the support 
that we receive from you. Through your generosity, i.HUG works diligently on a holistic 
approach which addresses the many challenges that are faced by these children every day. 
i.HUG provides nutritious meals that energize young minds, offers healthcare services 
for the diseases that can keep children from attending school and threaten their lives, and 
teaches their parents skills that will help them earn money and become better caregivers.  
While our students may not understand how all of those things work together, this is the 
map that i.HUG is using to guide our students on a journey out of poverty – and we 
couldn’t do it without you. 

Maps are important – they show us where we are, where we can go, and how to get there.  
Even though our map has shown many obstacles this year, i.HUG continues to find ways 
around and through those challenges. Just as our students are discovering new places in the 
world, we are discovering new solutions to the overwhelming poverty that has shaped their 
lives. Thank you for joining us and for making this journey possible. 

Sincerely, 
Sarah Beth Lardie
U.S. Director

Letter from the Outgoing President

To our supporters everywhere,
From a dream of hope to reality, it has been my honor to serve as President of the 
i.HUG Foundation over the past six years. We spend a lot of time looking ahead, 
but as my term is now concluded, I have had the chance to look back and reflect on 
where we’ve come from and all that has been achieved.   

From the work of community organizers, together we gave rise to a project that has 
ushered in real change. This is not only evidenced through our education and other 
services, but through the children themselves. I’ve loved visiting Uganda, and seeing 
the children stay in school, grow, and develop, year after year. These children are an 
inspiration for me, and it’s meant everything to be able to share, even in small ways, 
their joys and triumphs.

These last years have also taught me many lessons in resilience and overcoming 
hardship, as the world can be so harsh to the children we serve. But with the 
dedication of our global village of supporters, we’ve been able to bring education, 
health, and in other ways help alleviate children’s suffering. It’s been empowering to 
see real change happen.  

With i.HUG’s first class about to graduate, I am filled with incredible hope for the 
future. It is with this major milestone that I welcome our incoming Board President 
Mandy Hickling, an extraordinary individual with incredible skills and a huge heart. 
She has a big vision, as much more needs to be done on the ground, and there are 
more children in desperate need of help.

I will remain very active on the Board of Directors, as we continue to advocate and 
raise funds for i.HUG. Thank you for the privilege of allowing me to lead—and for 
loving these children.

Sincerely, 
Joanna Breitstein
Co-Founder
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Kabalagala Community School achieves major 
milestone, giving promise and hope

In 2012, i.HUG will reach a major milestone: its first 
class of students will graduate from its not-for-profit 
primary school, the Kabalagala Community School 
(KCS). Five years ago, these children enrolled as second 
graders, and with the grade below them, became the 
project’s pioneering students. As these children have 
grown and advanced—grade by grade—so has the 
size and scope of KCS. Today, KCS provides education 
to grades 1-7, enabling our staff to shepherd children 
through their basic education.

This milestone represents completion of the first stage of 
i.HUG’s vision, of providing primary school education 
to children who otherwise would not have the 
opportunity to go to school. It also validates our model. 
By going beyond the classroom to provide food, health 
care, and community support, children can not only go 
to but stay in school. Indeed, KCS has just a 1% drop-
out rate—compared with Uganda’s 40 percent. 
With satisfactory results and the necessary funding, 
these students will advance to secondary school—a 
dream that many children never thought was possible. 
Indeed, in Uganda, only 57 percent of children actually 

complete primary school, and a mere 22 percent go on 
to secondary school. Our project seeks to expand that 
number, and in so doing, provide more children with 
the opportunity to live happy, safe, and productive lives. 
We are so proud of our children, who live in the most 
impoverished conditions, but have been able to achieve 
this basic level of education. 

Like our children, i.HUG has also overcome 
incredible challenges, first starting as a grassroots 
organization, to reach this stage. We have galvanized 
a global village of supporters, volunteers, and friends, 
willing to help children in Uganda in need. Without 
these people—and without the staff doing the work 
in Uganda—such an achievement would not have 
been possible. 

i.HUG is working to ensure every child 
in our program finishes primary 

school and has the option 
to attend secondary school.

The growth of our program:

Added in 2004  1

Added in 2005  6

Added in 2006  21

Added in 2007  35

Added in 2008  23

Added in 2009  10

Added in 2010  11

Added in 2011  6

Added in 2012  11

FOCUS ON SUCCESS: In Uganda, less than 40 

percent of children complete primary school and 

a mere 22 percent will go on to secondary school. 

However, i.HUG is working to ensure every child in 

our program finishes primary school and has the 

option to attend secondary school. 

First Class of i.HUG Students Graduate
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Improving Health
Children living in poverty are vulnerable to many health threats—and it is very often the 
preventable diseases that take lives of these young ones in Uganda. What’s more, without 
proper health and nutrition, children struggle to succeed in school. 

The i.HUG Foundation runs a school-based health clinic as a means of achieving its vision 
of empowering children to live safe, healthy, and productive lives. Apart from treatment for 
physical illnesses, the school clinic deals with emotional and behavioral challenges through 
constant counseling and guidance and training of students together with their parents. 
This is particularly needed because some of the students come from a background of 
abuse and from an environment steeped in violence. Children, particularly adolescents, use 
KCS’s “Talk Time” and other programs to share their personal experiences and challenges, 
improving their behavior and aiding to the holistic approach provided by i.HUG. 
Individual counseling and also the Parents Support Group has helped with improving 
parenting skills and caregiving. 

For children in i.HUG’s program, malnutrition is the most constant worry, given the 
economic status of the parents combined with the rising food prices in Uganda. Children 
frequently arrive at school complaining of headaches or stomach aches – no surprise 
when the last meal they have eaten was the school lunch the day before. In addition 
to the nutritious lunch provided at school, in 2011, i.HUG provided breakfast daily to 
45 children who were the neediest of the needy, those at greatest risk for starvation. 
Assessments, conducted through home visits, and availability of funds determines the 
number of children who can benefit from the additional breakfast.

For complex illnesses which cannot be treated by the School Nurse, a full-fledged referral 
process is in place for treatment by specialists. A total of 25 referrals were made in 2011 
to help with cases such as fractures, broken bones, drug-resistant malaria, and dental and 

eye examinations – and i.HUG covers the cost of the 
necessary treatment. However, no students have been 
hospitalized for the past three years, thus showing how 
the school clinic has proven to be very effective in 
handling most of the illnesses before they progress.

The referral system is not only limited to children but 
also the HIV+ parents of our student who, due to the 
annual HIV/AIDS testing provided by i.HUG, now 
know their status. These parents are linked to Alive 
Medical Centre for treatment and sometimes food 
depending on immune suppression levels. Currently, 
eight parents are receiving treatment from Alive Medical 
Centre. i.HUG’s school nurse also performs home visits 
to check on these parents, perform counseling, and ensure 
that they are responding to the treatments, medicine  
and other services. 

We also work to empower the community with health 
and knowledge. i.HUG’s Health Days are an important 
outreach program that continues to be well attended 
by well over 90% of i.HUG parents as well as other 
community members. In 2011, Health Day topics 
included mental health, listening skills, personal hygiene, 
and drug abuse prevention. These topics were selected by 
the parents themselves and professionals were brought in 
to facilitate an interactive discussion. As always, the causes, 
symptoms, and treatment of these illnesses were discussed 
in detail. 

PUTTING A BRIGHT SMILE ON 
CHILDREN’S FACES 
Despite daily brushing and flossing during 

school times, the children in i.HUG’s 

project have experienced a large number 

of dental problems. Parents are more 

concerned with daily survival, so matters 

of dental care are of little consideration. 

Thus, almost all the children’s teeth were 

in such a poor state. A generous donation 

from Dr. Andrea Cambria and Dr. Richard 

Ricci last year provided each child with 

a dental exam and follow-up treatment 

More than 100 children were taken to the 

dentist, and nearly 60 children received 

treatment that ranged from tooth extraction 

to tooth alignment, scaling or filling 

cavities. We continue to carry out brushing 

and flossing activities, and with continued 

proper dental hygiene, we believe, dental 

health will be maintained.  
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Community Program: It Takes a Village to Raise a Child

It takes a village to raise a child, so i.HUG invests in the community of Kabalagala, Uganda to empower parents 
as caregivers, improve their quality of life and that of their families, and create community ownership of the 
organization. The Community program includes a support group for mothers, parenting training and workshops, 
income-generating projects, and scholarships for promising students to attend secondary school. In 2011, this 
program had a number of highlights. 

  Over the past year, i.HUG sent 13 students to secondary school. This is a great achievement since, according to 
UNESCO, in Uganda, less than 40 percent of children complete primary school and a mere 22 percent will go 
on to secondary school. 
  Provided home visits to 102 children in i.HUG’s program, building important bridges between the project and 
the community at large
  Provided protection through supporting foster care to 5 children who were at the risk of abuse.
  Supported 1 child in a pilot program for vocational school, as well as i.HUG’s first University student. 
  Hosted 3 Work Days for parents at Kabalagala Community School,which provide parents with an opportunity 
to support the school by helping with maintenance projects like painting and and making desks, allowing us to 
reduce operating costs.
  Continued to grow the Parents Craft Group, which created hand-crafted jewelry in a style native to Uganda that 
was sold to benefit parents and the project at large.

Health Days are an important outreach 
program…well attended by well over    
   90% of i.HUG parents as well as other  
                 community members.

FOCUS ON PARENTS’ INVOLVEMENT: 

Throughout 2011, KCS focused on increasing 

the involvement of parents in their children’s 

academics. This was done through a variety 

of way including improving communication 

by developing and distributing an academic 

circular and holiday literacy packages, and 

holding regular meetings and contact days 

at the school. Parents are also involved in 

Work Days (which had record participation), 

Parents Resource Clubs, and a number of 

other activities. 

SPREADING JOY—AND 
STOPPING HUNGER—DURING 
THE HOLIDAYS
The holidays should be a happy time. But 

for children in Kabalagala, Uganda, when 

i.HUG’s school is out of session, the holidays 

mean hungry days. After all, for many, the 

meals they eat at KCS are the only food they 

eat each day.

Too often, when school is in recess over the 

holidays, the children go hungry and lose 

weight. However, we are so happy that over 

the past two years, a holiday food donation—

not only for the children, but for their 

families—has helped fill the gap. Each family 

was provided with enough beans and rice—

Uganda’s food staples—to last for a month. 

This has proven to be of immeasurable 

help to families as evidenced by the weight 

measurements that show an increase of 4-6 

lbs for the last two years compared to the 

previous years where children lost 6-8 lbs 

average during each school holiday.
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Building Sustainability 
We see the Kabalagala Community School as a center of growth and learning for Kabalagala’s children for many years to come. 
That’s why we are working today to ensure the project will be here for tomorrow—for all children in Kabalagala in need.

Our most important resource to ensure sustainability is our staff. Our all-Ugandan staff fuels the project with 
expertise, love, and impact. In addition, the Ugandan Board of Directors provides local oversight and direction. 
Together, all work hand in hand to ensure that KCS is, as it’s motto states, is “Here for Excellence” for all children 
and families served by i.HUG.

In 2011, we also continued a number of important projects to generate income for the charity. Most notably, 
the Parents Craft Group, begun in 2009, continues to successfully operate.  The group comes together to create 
beautiful, handcrafted jewelry, along with other crafts, for sale both in Uganda and abroad. The group has grown in 
both knowledge and skills, and in the process, expanded their markets. New this past year was a craft sale in New 
York generously hosted by David Diamond and Karen Zukowski, which raised money to support our community 
programs. These and other funds generated by the sale of crafts were used to support both the school and provide 
income for the parents. 

i.HUG also continues to operate its Volunteer House, providing a convenient, comfortable, and inexpensive place for 
volunteers to the project to come and stay. If you are interested in volunteering with the project and wish to stay in 
these accommodations, please contact us at ihug@ihugfoundation.org.

CRITICAL SUPPORT, DELIVERED
In late 2010, i.HUG received a grant from 

the American Embassy in Uganda. The grant 

funded a new grade of children to attend KCS—

its Primary 1 class—making it possible for 15 

additional children to benefit from i.HUG’s 

services. These children were provided with 

education, healthcare including the provision of 

mosquito nets, psychosocial support, and life-

saving nutrition.

The grant helped to expand basic necessities to 

children living in poverty. The funds were used 

as planned to meet all the activities and following 

the successful implementation, the Embassy’s 

Small Grants Program issued a letter certifying the 

proper use and accountability of the funds.

We are grateful to the US Embassy for their 

compassion and for reaching out and meeting 

the needs of children through i.HUG. We wish 

to thank the US Embassy in Uganda for their 

generous support of the first-grade class at the 

Kabalagala Community Academy. 



14 15

It costs just $1,400 for a two-week training course to help protect children and 
women from violence. Please donate now to make this important training possible.

Students, staff, parents, and the wider 
community work hand in hand   
       toward common goals. 

i.HUG’s Fifth Annual Benefit Gala 
On April 27, 2012, i.HUG hosted its Fifth Annual Benefit Gala at the National Arts Club in New York City.  
This year’s Gala raised nearly $50,000—a new record—bringing education, health, and hope to children in  
need in Uganda.

Five years of the Benefit Gala is major milestone, as it has been mission critical to funding the organization, and 
particularly i.HUG’s school, the Kabalagala Community School. The fact that it coincides with another important 
milestone—the first graduating class of students from KCS—makes it that much more remarkable. Without this 
event and the funds it raises, i.HUG’s children could not have reached this important step. We hope that with 
continued support, graduating primary school is only the foundation of the children’s education and the first step in 
their pursuit of a lifetime of learning.

The Gala has become so successful because it combines a wonderful evening with impact. Co-Founder Joanna 
Breitstein offered some remarks alongside Racheal Mwima, KCS’s Head Teacher, who traveled from Uganda 
to deliver her thanks and also how funds raised that evening will be used to transform children’s lives. Racheal’s 
speech was deeply moving, as she explained what it was like to go into the homes of children in need, and through 
sponsorship, offer them an opportunity to go to school, and gain the food, medical attention, and other support that 
the children in Kabalagala do without. The change in the children, said Racheal, was transformative. 

So many have contributed to make the Gala a success. KCS parents donated beautiful one-of-a-kind handmade 
jewelry and i.HUG students created artwork, both of which were sold to benefit the school. Parents and children 
were glad to contribute and work with i.HUG to help their families. 

Five years of the Gala event is a major success, and it 
would not have been possible without Lynn Serra, our 
Board member who created and chairs the event each 
year. Her hard work, dedication, and ability to produce 
a fantastic event has been instrumental to the growth of 
the organization. In 2012, the Gala was also supported by  
Co-chairs Kelly Thomas, Rebecca Shineman and 
Krista Mehlbach as well as other volunteers, who gave 
their time and energy to see that the evening was 
enjoyed by all. Here’s to not just another five years, 
but a lifetime of support so that the children of 
Kabalagala can have a chance to improve their lives 
for many generations to come.

Financials: Responding to the Need
Since i.HUG’s establishment in 2006, we have scaled up resources to meet the need in 
Kabalagala, Uganda. However, in 2011, the famine and rising prices for food and other 
staples in East Africa created a desperate situation. For some basic food items, such as rice 
and beans that are the mainstay of the diet, prices doubled (and at some points during the 
year, tripled or quadrupled). This put pressure on the program, not only to continue to 
provide the life-saving nutrition our children depend on, but also to scale up where we 
could to help families who faced starvation.

We responded by maintaining our lunch program and increasing the size of the breakfast 
program to children suffering from malnutrition. With a generous gift, we were once again 
able to provide families and children food for the holidays—critical to helping children 
when school is out of session where they otherwise would not have access to food. 

However, the high food and commodity prices mean we need your help more than ever. 
In 2011, we raised $178,000, but spent $207,000 to respond to this critical need. While we have 
taken steps to reduce expenses in 2012, we desperately need your help and support to main the 
vital education, health, and nutrition we offer to the most vulnerable children in Uganda. 

Please support our organization and the effective work we are doing by making your 
donation today by visiting www.ihugfoundation.org.

 AMOUNT RAISED AMOUNT SPENT  NET INCOME 

2006  $55,117  $15,135  $39,982 

2007 $80,195  $71,419  $8,776 

2008 $182,615  $111,239  $71,376

2010 $156,200  $153,800  $2,400

2011 $178,000  $207,000  -$19,000 

    

FOCUS ON CHILD LITERACY: A number of 

academic strategies 

have been established and are now be-

ing implemented through a school-wide 

academic plan. For lower classes, there is 

a focus on developing child literacy, with 

a progress plan developed and now be-

ing monitored for each child. In the upper 

classes, KCA has introduced support for 

test taking, to ensure children have the 

practice they need to successfully pass 

Uganda’s country-wide exam that enables 

pupils to progress into secondary school. 

Gala volunteers Lisa Bruckenstein and Kara Baranski donning 
and selling Ugandan jewelry created by our Parents Craft Group

The crowd enjoying the African drumming  
and dancing by Wula Drum.

Kabalagala Community School’s Head Teacher, Racheal Mwima 
shares heartwarming and inspiring stories from Uganda.
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Please support i.HUG by:
  Sponsoring a child
  Donating to i.HUG’s project in Uganda 
 Volunteering your time and skills; there are many ways to help 

For more information, please visit www.ihugfoundation.org

2012 i.HUG U.S. Board of Directors

Joanna Breitstein 
Caryl Baron
Anne Devereux 
Jane Dicker  
Mandy Hickling
Alyssa Koral 
Gisselle Pardo
Michael Ruehlman
Leah Seldin-Sommers
Lynn Serra
Jessica Maria Tuccelli

2012 i.HUG Ugandan Board of Directors

Nassar Mukasa Abdul 
Winnie Busingye 
Moses Nabaasa Kameraho 
Anthony Muhwezi
Titus Muhofah  
Simon Peter Ndiwalana
Justus Nsiimenta 
Sheeba Samuel Praveen
Ps. Moses Nsubuga Sekatawa
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The International HUG Foundation will not sell or rent any personal information. i.HUG retains the ultimate right and authority 

over the distribution of funds compliant with its 501c3 purposes.

www.ihugfoundation.org


